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Consultancy Services

Established in 1998, Chameleon Net has over 8 years exposure to complex web 

projects, and understands both the associated business objectives and hands-on 

technical issues. We use this extensive experience as a basis for delivering consultancy 

services, both for discrete projects and on an ongoing basis. 

Our consultancy services include:

Web Strategy Consulting
We help clients at the very early stages of new and existing online projects to determine 

their web strategy, how it fits with their customer base and segues seamlessly with their 

business objectives

	

Project Specification
We are able to help new and established businesses scope proposed e-commerce, 

intranet or extranet projects, defining features and functions as well as the hardware, 

software and support required to meet the project goals.

Project Management
Chameleon Net provides project management expertise and personnel to ensure large 

web projects are delivered on time, and meet their objectives. Our team has been 

involved in high profile, complex projects including e-commerce system launches, site 

migration, equipment relocation, and business system integration.

Security Services
Chameleon Net offers penetration testing services to assess client infrastructure and 

identify whether any security risks exist. We then provide a report on the results with 

appropriate recommendations for security improvements, and we are able to conduct 

remedial work if required.

Benefits of using Chameleon Net consultancy services:
Combined experience & knowledge of both business and technical 		

	 consultants.

Front- and back-end integration expertise.

Best practice project management methodology.

In-house project management system provides visibility of all project 		

	 stages.

Accountability and objectiveness of an external provider.

•

•

•

•

•


